
MINUTES OF A MEETING OF THE JOINT INDEPENDENT AUDIT COMMITTEE 
HELD AT POLICE HEADQUARTERS, KIDLINGTON ON 24 JUNE 2015 
COMMENCING AT 10.00AM  AND CONCLUDED AT 12.35PM  
 
Present: 
Dr L Lee (Chairman), R Jones, Mrs A Phillips OBE 
 
 
Chief Officers present: 
Chief Constable  
Deputy Chief Constable, Acting Director of Information,  
Chief Executive of the OPCC, PCC’s Chief Finance Officer, Director of Finance, 
Internal Audit Manager, 
D Carroll (Deputy Police and Crime Commissioner)        
 
 
Apologies: 
A Stansfeld (Police and Crime Commissioner) 
 
 
The Chairman welcomed newly appointed Deputy Chief Constable John Campbell to 
his first meeting and congratulated him on being awarded the QPM in the Queen’s 
Birthday Honours List. 
The Chairman also welcomed Francis Habgood in his new capacity as Chief 
Constable. 
 
 
109 MINUTES OF THE LAST MEETING  
 
The minutes of the meeting held on 13 March 2015, copies of which had been 
circulated, were confirmed and signed by the Chairman. 
 
Arising therefrom: 
 
Minute 101 – Internal Audit Strategy and Annual Plan 2015/16 
 
In response to the Chairman’s request for an update on the concerns expressed at 
the last meeting regarding the specified number of days to cover ICT audits, the 
Director of Finance explained that CCMT had identified additional days.  
 
The Audit Manager advised members that for the 2015/16 Plan discussions with 
Hampshire County Council had taken place. The Council had allocated the 
necessary resources to assist with the audits. 
 
 
 
110 RISK MANAGEMENT  
 
The Committee received a report which provided an overview of Risk Management 
policy and processes adopted by Thames Valley Police together with the annual 



report covering such issues as a strategic risk management framework, training, 
analysis of the Strategic Risk Register and potential risks to be covered. The report 
identified over the last twelve months the achievements and also outlined the plan 
for the coming year. 
 
Members commented on one of the Appendices which showed movement of risks 
and sought clarification on its present format. 
 
The Risk Management and Business Continuity Manager gave an explanation on the 
format presented. She agreed to look again at the format for future meetings. 
 
RESOLVED: That the report be noted. 
 
 
 
111 BUSINESS CONTINUITY  
 
The Committee received a report which provided an annual overview of Business 
Continuity Management policy and processes adopted by Thames Valley Police 
together with the most recent quarterly progress report covering such issues as 
training, learning from business continuity incidents and training exercises. The 
report identified over the last twelve months the achievements and also outlined the 
plan for the coming year. 
 
RESOLVED: That the report be noted 
  
 
 
112 WINDOWS 8.1 PROJECT UPDATE 
 
The Committee received a report which summarised the steps the Force was taking 
in respect of the migration from the Windows XP operating system to Windows 8.1. 
The project had been subject to significant slippage and the measures being taken 
by the Force from part of a broader package of revisions to the ICT strategy which 
the Police and Crime Commissioner was being invited to consider. 
 
Members were concerned that the report fell short of their expectations in some 
areas of the report. For example, whilst members were pleased to receive verbal 
explanations and assurances concerning the details of the project, they were 
surprised and concerned that this information was not contained in the report. In 
view of those concerns the Chief Constable agreed that a briefing paper be 
produced and attached to the minutes.  
 
RESOLVED: That the report be noted. 
 
 
 
 
 
 



113 REVIEW OF THE EFFECTIVENESS OF INTERNAL AUDIT 
 
Members were advised that in preparation for the review the Audit Manager 
completed a comprehensive self-assessment review of compliance against the new 
Public Sector Internal Audit Standards (PSIAS). The primary objective of carrying out 
the review was to form a view based on the work of the Review Team and other 
assurance sources as to whether the opinion on internal control set out in the annual 
report produced by the Chief Internal Auditor could be relied upon. The Review 
Team also had seen and reviewed a number of key documents and other sources of 
evidence and was satisfied that the systems and processes used by the Internal 
Audit Team were compliant and operating effectively in practice. 
 
The Review Team, having assessed the Internal Audit function against the 
requirements of the PSIAS and examined key sources of evidence including the 
audit files, audit plan and audit reports, had concluded that reliance may be placed 
on the opinion of the Chief Internal Auditor. 
 
RESOLVED: 
 
(1) That the findings of the review of the effectiveness of internal audit be noted. 
 
(2) That the system of internal audit in Thames Valley was operating effectively 

and that the Annual Report and Opinion from the Chief Internal Auditor could 
be relied upon as evidence to support the Annual Governance Statement for 
2014/15. 
 

 
 
 
114 ANNUAL REPORT FROM THE CHIEF INTERNAL AUDITOR 
 
The Committee received a report which detailed the Annual Internal Audit Report 
2014/15, including the Chief Internal Auditor’s Opinion on the System of Internal 
Control. 
 
Members congratulated the Internal Audit Team on a very successful 2014/15. 
 
RESOLVED: That the Annual Internal Audit Report of the Chief Internal Auditor 
2014/15 be endorsed. 
 
 
 
  
115 DRAFT ANNUAL GOVERNANCE STATEMENT 2014/15 
 
Members were reminded that local authorities, including the local policing bodies, 
were required to produce an annual governance statement (AGS) to show the extent 
to which they complied with their own code of corporate governance.  
 



Attached as an Appendix to the report (not reproduced) was a single, combined, 
AGS which showed how the Chief Constable and Police and Crime Commissioner 
had complied with their joint Code of Corporate Governance during 2014/15. The 
joint AGS would be published within the Annual Statement of Accounts for 2014/15 
that the PCC and Chief Constable had produced. 
 
Following the review of effectiveness of the present governance arrangements there 
were no significant governance issues that required immediate attention although 
there were three potential issues that may have an adverse impact on the internal 
control environment during 2015/16, were identified in the AGS which would be 
carefully monitored during the year. 
 
In considering the Annual Governance Statement and the effectiveness of current 
governance arrangements, Members were invited to consider the following 
questions: 

 
a. Does the AGS provide an accurate representation of the corporate 

governance and internal control environment in place in Thames Valley 
Police during 2014/15? 

 
Members felt that the governance statement required further consideration 
due to a number of typography/date errors and sections that required 
updated evidence. 
 
The OPCC Chief Finance Officer agreed to look again at the statement 
and send through a revised document to members. 

 
b. From their knowledge of the organisation, are members happy to endorse 

the statement that there are no current significant governance issues 
requiring immediate attention during 2015/16? 

 
Members were happy to endorse the statement as outlined above. 

 
c. Does the proposed Action Plan represent an accurate picture of potential 

governance issues which will need to be monitored carefully during 
2015/16?  

 

Members agreed that the Action Plan represented an accurate picture of 
potential governance issues. 

 
RESOLVED: That the Annual Governance Statement 2014/15, subject to the 
necessary amendments, and the action plan be endorsed.  
 
 
 
 
116 ANNUAL TREASURY MANAGEMENT REPORT 2014/15 
 
Members were reminded that the Police and Crime Commissioner approved the 
Treasury Management Strategy Statement for 2014/15 at his public meeting on 22 



January 2014. Quarterly performance updates had been provided to the PCC in July 
and November 2014 and January 2015. 
 
The detailed report attached as an Appendix (not reproduced) provided information 
on actual treasury activity for the financial year ending 31st March 2015.  

 
RESOLVED: That the Annual Treasury Report 2014/15 be noted. 
 
 
 
117 JOINT CORPORATE GOVERNANCE FRAMEWORK 
 
Members were reminded that the Framework for Corporate Governance provided 
clarity on the way the two corporations sole, i.e. the PCC and Chief Constable of 
Thames Valley, would govern both jointly and separately to ensure they were 
conducting business in the right way, for the right reason and at the right time. 
 
The Framework was normally reviewed and updated annually but had been delayed 
slightly this year due to the fact the Public Procurement Regulations 2015 and the 
new (internal) procurement organisational structure had only just been implemented, 
and a new process had been agreed regarding the presentation of the medium term 
capital plan and annual capital budgets. 
 
RESOLVED: That the Corporate Governance Framework be recommended to the 
Police and Crime Commissioner and Chief Constable for approval and adoption at 
the Policy, Planning and Performance meeting on 30 July 2015. 
 
 
 
 
118 ANNUAL REPORTS ON HEALTH AND SAFETY AND 
 ENVIRONMENTAL MANAGEMENT 
 
The Committee received a report which presented a commentary on the various 
actions which had been applied by the Force during 2014/15 in respect of Health and 
Safety and Environmental Management, highlighting issues of particular note and 
statistical measures. The report also reflected a significant level of activity across the 
organisation which was kept under review by the Force Health, Safety and 
Environment Committee. At the request of Members the annual report also 
considered the impact on the health and safety of TVP employees and other people 
who may be affected by police activities. 
 
RESOLVED: That the reports be noted. 
 
 
 
 
 
 
 



119 EXTERNAL AUDIT WORK PLAN 
 
The Committee received a report which summarised the work undertaken since the 
last report to Members. The report provided an overview reached in the 2014/15 
Audit and ensured that the Audit was aligned with the service expectations of the 
PCC and CC being, those charged with Governance of Thames Valley Police. 
With regard to the 2014/15 Year End Audit the auditors expected to receive the draft 
statement of accounts shortly and the team will be at Headquarters at the end of 
June and during July. If the auditors are in a position to sign off the accounts earlier 
than the next meeting in September then a special meeting of the Committee will be 
arranged. 
 
The Chairman asked that a provisional date in August be set aside for this special 
meeting. 
 
RESOLVED: That the report be noted. 
 
 
 
120 PROGRESS ON DELIVERY OF AGREED ACTIONS IN INTERNAL  
 AUDIT REPORTS 
 
The Committee received a report which detailed the progress made by managers in 
delivering the agreed actions in internal audit reports. 
 
The report detailed progress made to date and target implementation dates for any 
current overdue actions. Of the 7 actions that were currently overdue: 
 

 2 actions were due to be completed by the end of June 

 1 action was due to be completed by the end of September 

 1 action was due to be completed by the end of December 

 The revised completion dates for the remaining 3 actions were still to be 
confirmed. 

 
Under the Appendix (not reproduced) which set out the information provided by 
managers in respect of those actions that were now overdue, an issue was raised by 
a member in respect of the work within Procurement that was dependent on the 
appointment of the new department’s Head of Procurement. The member asked 
what the current position was regarding this appointment? 
 
The Director of Finance advised that the appointment has been filled subject to the 
usual vetting clearance. 
 
RESOLVED: That the report be noted. 
 
 
 
 
 
 



121 OPCC RISK REGISTER 
 
The Committee received the OPCC risk register which identified those risks that had 
the potential to have a material adverse effect on the work programme of the PCC 
and/or the Office of the Police and Crime Commissioner and the PCC’s ability to 
deliver his strategic objectives as well as information on how those risks were 
mitigated. There were currently five discrete risks on the register, presented as an 
Appendix to the report (not reproduced).  
  
Members were advised that since the last meeting it was noted that two risks had 
been closed and that one new risk had been added. All other risks had been 
reviewed and updated accordingly.  
 
The Chief Executive guided Members through the register explaining the status on 
each of the risks listed.  
 
RESOLVED: That the five issues on the OPCC risk register and the actions being 
taken to mitigate each individual risk be noted and that the proposed changes to the 
risk register be endorsed. 
 
 
 
122 ANY OTHER BUSINESS 
 
The Chairman requested that a report be presented to the September meeting on  
Anti-Fraud and Corruption.  
 
The Chief Constable agreed to this request. 
 


